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As I have mentioned in a previous newsletter 
(partly to entice co-owners to join) there are 
some benefits of being on the Board. One is 
a better understanding of why certain things 
occur. For example, when I contacted co-
owners who had not yet voted on the balco-
ny funding initiative almost everyone was 
for getting a loan. However, many had legiti-
mate questions on why our current dues did-
n’t cover it. They pointed out—and it was 
also my understanding when I purchased a 
condo here—that our dues were relatively 
high precisely so we would not have to make 
increases for special projects. Many won-
dered, what happens to all that money we 
pay? 
 
Well, you all should have received a copy of 
our 2020-21 budget included in the letter 
announcing the vote results. In it you will 
find our largest expenditure is for utilities. 
As you can imagine, each year there is an 
increase in the cost of various utilities—yet 
we have not increased our dues in over a 
decade. Furthermore, unlike most Associa-
tions, gas heat is covered by the Association. 
When prospective buyers call me about our 
dues and I inform them that the fee includes 
gas heat (including gas fireplaces) they are 

more understanding about the amount. 
 
Another big expenditure is for repair and 
maintenance. Being older buildings, we 
have numerous plumbing and structural 
issues (I will avoid any joke about age 
here) that often need costly repairs and yet 
most people cannot see any benefit because 
they’re hidden infrastructure repairs. Simi-

larly, we pay a relative-
ly high amount for in-
surance. Another neces-
sary cost that is not 
visible. And if you’re on 
the Board you would 
learn that we are fortu-
nate to even get insur-
ance. Because of alumi-
num wiring in two of our 
buildings, very few com-

panies will even offer us a policy. 
 
Another major expenditure is for our contri-
bution to the fund that pays for the pool, 
security guard, and road maintenance that 
we share with other Associations. This is 
another feature I point out to prospective 
buyers: our fees cover a pool and security 
guard. 

 
Please know I am sympathetic to everyone’s 
need to minimize our condo dues and I don’t 
mean to sugar coat the extra cost that we 
now have for the balcony repairs. In fact, if 
they were not in need of immediate attention 
we would have spread out the repairs over 
several years and not had to raise our fees. 
Still, I welcome your calls or e-mails if you 
have any further questions on our budget and 
costs. By making everything as transparent 
as possible, I hope you will understand why 
we’re doing certain things even if we all 
hope it was otherwise. 

A bit of sunlit fog rising up from the lake. Thank you for sharing your beautiful photo 
with us Shweta Khushu!  

Creative Corner 

President’s Message 

Call for Submissions! 
Send me your photos, paintings, poems, etc. for the newsletter! 

 

jsoltis198@gmail.com 

A serene scene, swans,  from the North Bay…  (my own pic) 



By Dan Blakeney 
 
The work on our balconies will begin 
when the weather allows. I am looking 
forward to having it over and done with. 
Making a repair like this that will not 
need to be done ever again (or for a very 
long time) increases our property value 
the same way a new roof or freshly paved 
streets would. 
  
Anything that helps the work on the bal-
conies will save us time and money. We 
want never to do this again and to have 
this repair be effective and thorough. 
Here’s what I am doing at my house to 
help. 
  
My Balcony is my baby 
Every year I buy flowers and get the 
tables and chairs out and the grill and 
the other things that make my balcony 
so much fun. I “move in” to the balcony 
each spring. This year will be different. 
I’ll make it a nice place to sit and enjoy 
the view but I’m not going to put out 
flowers and decorations that may slow 
down the project. For as long into the 
future as I can imagine our balconies are 
going to be heavenly due to the work 
we’re putting in now. Everything’s go-
ing to be okay.   
  
My Shed 
You ever agree to help a friend move 
only to find on moving day they haven’t 
packed yet?  I don’t want to be that per-
son. 
  
The workers are going to need access to 
the sheds. As part of the balconies, the 
sheds are affected by sagging, rotting 
wood, and are part of the wing-walls too. 

At the very least the sheds will provide a 
great inspection point for contractors. 
Since I want to use my shed in the mean 
time I’m going to rid it of things I don’t 
use and organize it for easy emptying. 
When they want in there I don’t want 
them waiting for me.  My shed is going to 
be ready and because of that it will be 
more functional for me too from this 
point forward. 
  

I found a County Facility that takes haz-
ardous materials from residents and I 
dropped off some paint and pesticide I 
wanted out of my shed. Maybe we can 
gather everyones and take it all at once? 
  
 
 

Pets 
I don’t have pets at my place but other 
people do. This work needs to be safe for 
everyone, residents, contractors, and pets. 
Cats may need to be kept off the balco-
nies. Dogs that bark at outsiders are going 
to need to be managed. Think about this 
now. 
  
How can we help each other. 
We have some time to think about all of 
this. Think about your neighbors. Talk to 
your neighbors. Some of us are older than 
others. If it turns out we’re moving patio 
furniture to let them work on the balco-
nies your senior neighbor may need a 
hand. We are, after all, a cooperative. 
This is going to be great for our commu-
nity. 
  
What can the contractors do to help? 
I’d like to know when they are going to 
be at my balcony if possible, and if mov-
ing my car would help. Maybe they can 
keep Bob informed on this stuff - maybe 
we can use the Facebook page for sched-
uling updates - and maybe we can hang a 
paper and pen on the bulletin boards at 
the front door so the contractors can let us 
know. Lets help them give us updates like 
“We’re almost done next door we should 
be at your place tomorrow - the next day 
at the most,”  rather than “We should be 
over to your place sometime next week 
maybe?” 
  
I’m bolstering my attitude now 
My home is going to be stronger, safer, 
and more valuable because of this project. 
My Mantra is the same about this as it is 
for a Root Canal. “This is a good thing, 
this is a good thing…” 

1. Do not throw anything from balco-
nies. This includes cigarettes, trash, and 
debris from rugs, tablecloths, mats or 
other items. 
2. No wind chimes, bird feeders or bug 
zappers are allowed. Flags, banners, or 
other items shall not in any way encroach 
upon neighboring balconies. 
3. Balcony railings are not to be used 
for drying laundry, towels, etc. 
4. The co-owner is responsible for re-
moving snow from balconies. 
5. The use and/or storage of appliances 
other than a propane grill, is prohibited. 
This includes, but is not limited to hot 
tubs, spas, freezers, refrigerators, smok-
ers, chimeneas, gas or log fire pits, or 
patio heaters (gas or electric). 

 
**If you spray for spiders/bugs on your 
balcony, please let your neighbors know 
before you do it. Some people grow vege-
tables on their balconies and the over-
spray from pest spray could make them 
sick. It’s the neighborly thing to do. :-) 

Spring is here and that means it’s time 
for our annual co-owners meeting. It 
will be held on Thursday, April 15, 
2020 at the Ypsilanti Township Civic 
Center, 7200 Huron River Dr, Ypsilan-
ti, MI 48197. Check-in is at 
6:00pm.  The meeting starts promptly 
at 6:30pm. 
  
There are a few important topics that 
will be discussed this year, including 
the balcony project schedule.  If you 
are unable to attend, please fill out a 
proxy form and give it to a Board 
member or another co-owner who is 
attending or submit it directly to Asso-
cia/Kramer-Triad. 
 

We will be having elections for two 
Board of Directors positions. Jann 
Soltis will be running for re-election 
for her current seat on the board and 
there is another open position as well. 
The requirements for running for a 
Board position are minimal. 1) You 
must be a co-owner at Cliffs II. 2) You 
need to be available once a month to 
attend meetings (second Wednesday of 
each month, 4:30pm ~ 6:00pm).  
Terms are two years. 
 
Please think about joining the Board. 
Many hands make for light work. We 
would appreciate your help! 

• Neighborhood Watch meetings, 7 p.m. at 

the Civic Center on March 18th and May 

20th.  

• National Weather Service Skywarn 

Trainings: Canton-Mar 19, Livonia—

Mar 20, Saline—Mar 25 . See the NWS 

website for more details.  

• The swimming pool will open Friday, 

May 22nd. Yay! Remember: no grills, fire 

pits, or other sources of fire are permit-

ted in the pool area.  

• We need a volunteer to help coordinate 

the DTE Energy Saving Program. 

Please email anyone on the Board if you 

can help. Also, we have enough people 

wanting to participate from E & F build-

ings but not from D. Please let us know if 

you live in D building and want to      

participate. 

~ A N N O U N C E M E N T S ~ Annual Meeting 

Spring is the season that brings us haz-
ardous weather, including thunderstorms 
and tornadoes. Do you know what to do 
in case of severe weather? Where would 
you go if a tornado were approaching the 
Ypsilanti area?  
 
The National Weather Service has a lot 
of good information available to help 
you stay safe in case of severe weather 
conditions. One of the most dangerous 
weather situations is an approaching tor-
nado. Here is what the NWS recom-
mends: 
 
Always seek shelter in a basement. If no 
basement is available (like here at Cliffs 
II), then you should: 
• Seek shelter on the lowest level of 

the building (in a designated tornado 
shelter if available). Here at Cliffs 
that would be the area inside the 
building entrances, down the steps, 
where the #1xx units are located. 

• Avoid windows and exterior walls. 

• Get into a small interior room such as a 
bathroom or closet.  

• Get under something sturdy like a desk 
or stairwell. We can get under the stair-
well on the lowest level and that would 
be your safest area from a storm. 

• Use pillows, blankets, or clothing to 
shelter yourself from debris. 

Never store anything  
(bicycles, recycling bins, strollers, 

wheelchairs, etc.)  
under the stairs.  

 
This space must be kept vacant!!! 

• President Kathy Greuber has resigned to move to Texas and Nancy Hooper of North 
Point will be the new president going forward. 

 

• Funds were approved for a new pool cover, similar in style to the one used on the 
Landings’ pool.  

 

• There was a discussion about new landscaping around the Cliffs sign at the entrance by 
Groves Rd.  

 

• Funds were approved to purchase more plastic stackable chairs for the pool house. This 
building is getting more use these days and the chairs will accommodate more folks.  

 

• Entrance gate update: approval may be needed from Ypsi Township to begin construc-
tion as work may be needed on Grove Rd. (This is a long term project and still in discus-
sion/planning stages.) 

~ C S E F   N E W S ~ 


