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A beautiful winter scene of Ford Lake covered in ice and wildlife. Many thanks to
Shweta Khushu for sharing it with us!
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If you have some pictures from our area and would like to share them in The View
newsletter, drop me an email with your photo attached or send me a link to your
online album. We’d love to see the beauty of our area from your eyes!
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President’s Message
Board member Jann Soltis has already
covered an overview of the meeting held
about the balcony project and its financing
in this newsletter, so I just wanted to expound on the main concern expressed by
co-owners. Essentially, most people
understood that our balconies are old
and in need of repair and sometimes
replacement. However, people wanted
to make sure the work being done is actually needed and not being padded for the
profit of the contractor. The Board also
had these concerns and that’s why we
obtained three different bids with the result being similar in terms of what needed
to be done. Furthermore, all three contractors
have been used by Kramer-Triad in the
past on various properties with positive
feedback. We also had a separate engineering firm examine our balconies and
those findings informed the scope of work
being put out to bid. Nevertheless, we are
aware that such a major (and expensive!)
undertaking has to be properly scrutinized.
As some co-owners pointed out at the
meeting, some of the inspections they
witnessed were done fairly quickly. Other

co-owners reported a more thorough exam- Still, the concerns of doing unnecessary
ination when they witnessed their balconies work are valid and the Board will be
being evaluated.
looking at hiring an outside expert—not
affiliated in any way with the contractor—to
It was also pointed out that no firm is going examine the work being done and make
to actually thoroughly examine every single sure it is necessary and being done
balcony—in fact, on some occasions they properly. Obviously it would be cost prohibiwere never allowed access. They did spot tive to hire an outside expert to completely
check various balconies to get a repreoversee the project, but we can certainly
sentative sample to form their estimates. have spot inspections done to get an overOf course, they always all read of how things are progressing and
have a caveat that any that the work is indeed needed. And of
estimate they do is subject course, all work will require permits and
to change once work is that will also assure work is done properly
done and certain struc- and to code.
tures are removed allowing for a more thorough
Finally, it was mentioned a few times that
examination. The estithe Board needs to make sure all costs are
mate on costs and renecessary as though the Board members
pairs needed was with are not also paying these dues. Please
an eye for “worst case scenario.” As dis- know none of us want to pay extra and
cussed at the meeting, it is the Board’s
it’s our money, too. We will do our best
hope that the work will be under budget
to save ourselves money, that I can assure
and there is no penalty for paying the loan you.
off early so that will be an option in the
future, we all hope.

The co-owners of Cliffs 2 were invited to
attend a Town Hall meeting at the Ypsilanti Township Civic Center at 6pm on Monday, December 9th. Co-owners representing 23 units were in attendance at the
meeting. The purpose of the meeting was
to discuss the possibility of securing a loan
($450,000.00 overs 10 years) to pay for the
costs of our much needed balcony repairs.
Our Board President, Khurum Sheikh,
opened the meeting with an explanation of
how the Board went about determining the
extent of work necessary and estimates of
the cost and time needed to accomplish the
repairs.
Next, our Treasurer, Chundra Johnson,
went over the financials. Co-owners of two
bedroom units would pay ~$68-$70/month
for the loan, three bedroom units would
pay ~$99.00/month. The repair project is
expected to be completed over the next two
years. The loan would be paid back over
ten years. If co-owners do not vote to approve the loan the default financing would
be for co-owners of two bedroom units to
pay ~$280-$290/month for 2 years, and co-

Other
Sites of Interest
DTE Energy
Savings

Cliffs 3 had to recently get similar balcony work done they did not take a loan
but rather opted to pay in two lump-sum
installments, one payment this year and
one next year by each co-owner. Our
neighbors at Northpoint also have a balcony project going and opted to increase
their regular monthly condo fees a couple hundred dollars a month over four
years.

Balconies Project

The meeting wrapped up in an hour.
Those in attendance were given ballots
to vote immediately if they chose to.
Those who were not in attendance will
be mailed ballots which must be returned
to Kramer-Triad by January 15, 2020.

owners of three bedroom units to pay
~$408/month for two years.
The meeting was then opened to questions.
There were several topics discussed including: the reliability of those who inspected
the balconies to determine the extent of
work necessary, the loan interest rate and
other possible scenarios for financing the
work, the possibility of co-owners doing
some of the work on their own, and the
default financing scenario. It was also
mentioned that when our neighbors at

Hello neighbors! Winter is here and with
that comes higher energy bills. Are you
interested in saving money on your bills?
DTE has an energy saving program available and we're wondering how many folks
might be interested in participating. You
can read details about it by clicking on
this DTE page (https://tinyurl.com/
yx4l76pm).
Did you know that you can buy lovely Ypsilanti ornaments for your Christmas tree and
support a local charity at the same time? Ypsilanti Meals on Wheels is selling these ornaments for $27.00 each. There is a new one issued each year and this year’s ornament is
“Bill’s Drive-In”. You can also buy ornaments from previous years. They are available at
Meals on Wheels, 1110 W. Cross Street, or at Nelson Amos Studio, 23 E. Cross Street
(Depot Town). Happy Holidays!

The gist of it is, they will come out and
install energy-saving devices free of
charge in your unit. However, you would
need to be present at the time of the appointment. They aren't selling anything
and you can pick and choose which types
of energy-saving devices you are interested in. You don't have to have all of them
installed.

Neighborhood Watch

We’ve had a string of incidents involving “breaking and entering” into cars at
Cliffs 2 recently. These incidents didn’t
really involve “breaking” as much as
entering unlocked cars and grabbing
lose coins and cash. Our neighbors at
Cliffs 3, Northpoint, and the Landings
have had the same experience. One of
our residents contacted the Washtenaw
County Sheriff’s Department asking for
better patrol surveillance. It was suggested we form a neighborhood watch group.

As it turns out, there already is one in our area. The folks at Cliffs on the Bay, just down the
street, have had an active Neighborhood Watch group (NHW) for the past 10 years. The 5
condo associations on the point were invited to join their group and the first combined
meeting was held at the Ypsilanti Township Hall on the evening of November 20th.
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Please do not leave your fireplace
on when you exit your unit.
Use the salt mixture on your porch to
keep your pathways clear. We have
people shoveling and salting, but very
often it snows or ices over in between
their applications.
Do not allow too much snow to collect
on your balcony. The weight of excess
snow can definitely weaken your balcony. It is your responsibility to clear the
snow.
Do not store heavy items on your balcony. Our balconies are not constructed
to hold excessive weight.
Do not use natural Christmas trees,
wreaths, or roping inside your unit or
on your balcony.

Crystal Campbell is the NHW liaison and she introduced us to Deputy Shane Bynum from
the Washtenaw County Sheriff’s Department and two gentleman from the Ypsilanti Township Fire department. The firefighters went over residential safety concerns at holiday time.
The biggest risk of home fires during the Thanksgiving holiday is as you might guess,
kitchen fires. Specifically, that would be leaving a hot stove unattended. Don’t do that!
Deputy Bynum went over crime statistics for our neighborhood from the first of the year
through November 19th. This was for one square mile including Cliffs 2. The numbers indicate that we are a pretty safe area and the crime we do have tends to be non-violent, primarily property crimes (like those breaking and entering into cars incidents). His best advice to
prevent these crimes is to ALWAYS lock your car doors. And if you see something, SAY
SOMETHING.
The officer went over how to make a report to the police and give a good description of
specifically what you saw, and when and where you saw it. Handouts from this meeting
have been uploaded to our Cliffs Dwellers Facebook page and you can see them there.
This NHW group will be meeting the 3rd Wednesday, every other month (Jan, Mar, May,
Jul, Sep, Nov), at 7:00 p.m. in the Ypsilanti Township Civic Center first floor conference
room. Please join us!

A Reminder to Dog Owners...
We are a dog-friendly neighborhood. Let’s
keep it that way. Rules exist for a reason and
even if you are feeling a little lazy and don’t
want to be bothered, you still need to abide
by the rules. For instance, we have a rule that
you must have your dog on a leash at all
times when you have them outside on our
property. This rule keeps your dog safe by
preventing it from dashing out in front of a
car or running up to another dog, skunk, racoon, etc. who might be aggressive towards
it. It also keeps residents and guests safe who
might be afraid of dogs, allergic to dogs, or
simply easily startled. More importantly, it
isn’t just our rule, it’s the law per Ypsilanti
Township Ordinance 14-6a, Restraint. Violation is a Municipal Civil Infraction.
While we’re at it, let’s talk about dog poop,
shall we? We have a rule that you must clean
up after your dog by picking up it’s feces.
Each and every time, not just when it’s daylight and you might be seen, not just when
the weather is pleasant—not freezing cold or
raining, and not only if your dog leaves big

piles. You must pick it up all the time, even
for small dogs. This keeps our neighborhood
safe by not having feces around for other
animals to eat. Yes, you read that right. Eat.
Did you know that rats eat dog poop? They
do. It may attract them to our neighborhood.
Do a Google search and check it out yourself, “Do rats eat dog poop”. If you leave
your dog’s feces on the ground you may be
inviting rats to our neighborhood. We don’t
want rats in our neighborhood now do we?
Oh, and no one wants to step in it either! And
once again, it isn’t just our rule, it’s the law
per Ypsilanti Township Ordinance 14-9a
Removal of Animal Waste. Violation is a
Municipal Civil Infraction.
Pet ownership in our association is a privilege and with that comes responsibility.
Please be a responsible pet owner and respectful of your neighbors. Let’s have a
clean, varmint-free neighborhood and one
that is safe for pets and people.
Thank you.

Our neighbors at Northpoint and Cliffs on
the Bay participated in this program last
year. I personally participated in the program a couple years ago at another residence and it was a pleasant and positive
experience.
If you are interested, please drop me a line
at jsoltis198@gmail.com. One of the conditions of this DTE program is that we
must have 3 units under one roof for that
building to be eligible. We’re looking to
see if there is enough interest at this point.

Your Board of Directors
wishes you the merriest

of holidays and a
healthy and happy 2020!

